
Budget Advisory 
Council

January 11, 2023



Agenda
1. Public Input (15 minutes total and each speaker up to 3 minutes)

2. Review Agenda and Approve November 9, 2022 Minutes

3. Introduction of New Member

4. Review Financial Documents – Mark Stotts/Christopher Onyango-Robshaw

• 2021-22 ACFR

• 2022-23 Final Budget

5. Facilities Update – Mark Stotts

6. OPEB Update – Mark Stotts

7. Day at the Capitol – February 14, 2023

8. Next Meeting – March 8, 2023

9. Adjournment
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Audit Findings and Results
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Financial Trends: Audited Fund Balances 
throug h J une  30, 2022
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Fund Balances of the General Fund



Students Served for Aid
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Budget



Final Budget – Final Budget Summary – by Fund For 
Fiscal Year Ending June 30, 2023
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Final Budget – Budget Actuals Comparisons FY22 FY23
Budge t
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Facilities 
Update



RECOMMENDATION

The administration recommends that the School Board 
approve a resolution calling for a two -question bond 
referendum special election to be held Tuesday, May 9, 2023.

Based on a comprehensive review of long - term facilities and 
equipment needs, and public input on the proposed solutions 



BACKGROUND  
2015
● Last bond referendum in District 196 (November)

2020
● Enrollment study projected rapid growth in the district over the next 10 years (January)

2021
● Committee began review of district’s long term facilities and equipment needs (June)
● Attendance -area adjustments approved to better utilize available space at schools (Dec.)

2022
● Committee updated School Board and identified 3 main areas of need (June)
● Survey showed understanding of needs and support for proposed improvements (September)
● Committee’s recommendations presented to School Board (November 14)
● Public input sought at 3 District Dialogue meetings and online website form (Nov. -Dec.)



AREAS OF NEED
Three areas of need identified by the committee: 

● Safety, Security & Supervision – need to replace 
outdated equipment and continue improvements started 
with successful 2015 bond referendum

● Space for Growth – need to provide additional school 
space to address current overcrowding and 
accommodate projected enrollment growth

● Consistent Experience – need to provide a more 
consistent experience in classrooms, science labs, core 
facilities and other areas at schools across the district



AREA OF NEED: 
SAFETY, SECURITY & SUPERVISION

● Se curity ca m e ra  syste m  is outd a te d  a nd  
a d d it iona l ca m e ra s ne e d e d  a t  a ll site s

● Ne e d  d ist rictwid e  ra d io  com m unica t ion syste m  

● Tra ffic flow/ p a rking  lo t  im p rove m e nts ne e d e d  
a t  se le cte d  site s 

● More  e xte rio r lig ht ing  a t  se cond a ry site s 

● Re m od e l som e  b a throom s a nd  locke r room s a t  
se cond a ry schoo ls fo r im p rove d  sup e rvision 
a nd  p riva cy

Continuous improvement of systems and facilities to support safety, 
security & supervision



AREA OF NEED: SPACE FOR GROWTH 

New residential development continues in 
Rosemount,  southern Apple Valley and northern 
Lakeville

Elementary
● 7 of 19 schoo ls a re  op e ra t ing  ove r ca p a city

Secondary
● Rose m ount  ca m p us is a t  m a xim um  ca p a city

● Rose m ount  a nd  Sco t t  Hig hla nd s m id d le  schoo ls 
a re  op e ra t ing  ove r ca p a city 

District 196 is projected to continue growing over the next 10 years



AREA OF NEED: CONSISTENT EXPERIENCE

● Ag ing  b uild ing s in  d ist rict

○ Na rrow ha llwa ys a nd  a cce ssib ility 
issue s

○ La ck o f g ym / kitche n/ ca fe te ria  sp a ce  

● Qua nt ity a nd  q ua lity o f scie nce  la b s

● I na d e q ua te  sp a ce  fo r sp e cia l e d uca t ion 

● Va rying  p e rfo rm ing  a rts sp a ce s

Facilities should meet standards to provide a consistent experience  



➢ Strong support for moving 
high school activity centers 
from Phase II to Phase I

➢ Support Phase I 
recommendations 

COMMUNITY INPUT

82% 

Public input at in -person meetings and via an online form



UPDATED RECOMMENDATION
Based on needs and input, a 2 -question bond referendum election

Question 1 
● Safety, security and supervision improvements at all sites
● New elementary school (#20) on land district already owns 
● New Rosemount Middle School at a different site 
● Repurpose existing Rosemount Middle School
● Complete remaining renovation of Rosemount High School
● Land for new Rosemount Middle School and a future elementary school
● Addition to Dakota Ridge School and renovation of Transition Plus 
● Additional furniture for flexible learning
● Middle school and high school science labs 
● Middle school and high school performance spaces



UPDATED RECOMMENDATION
Question 2
● Addition of activity center space at each of the district’s four comprehensive high 

schools: 
○ Apple Valley High School
○ Eagan High School
○ Eastview High School
○ Rosemount High School 



COST AND TAX IMPACT 

✔ QUESTION 1 improvements would cost $374 million total at a tax 
impact of $11.50 per month. * 

✔ QUESTION 2 improvements would cost $119 million total at a tax 
impact of $7 per month. * 

*for the owner of an average -value home in the district ($400,000) 

Passage of Question 2 would be contingent on passage of Question 1



NEXT STEPS

The administration will:

● Implement plans to conduct the election, with 
early voting to begin in late March;

● Provide voters additional information about 
the two referendum questions, and 

● Provide opportunities for questions and input.

If the board approves the resolution as recommended



OPEB Update
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Day at the 
Capitol

February 14, 2023



Next Meeting: March 8, 2023

Adjournment 
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