
Name_______________________________               Pyramid 
 
All of us have at least some leadership characteristics already.  In the pyramid below, you 
have the chance to brag a little about yourself!  In each space, list a leadership trait you 
believe you already possess.  Put those you feel need development at/near the bottom of 
the pyramid.  The traits about which you feel best should go at/near the top.  Then answer 
the questions that follow on separate paper. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1)  What are some leadership characteristics that were mentioned today that you believe 
you may never be able to develop (if any)?  Why?  
 
2)  If ‘none’ was you answer to question #1, then the development of which leadership 
trait do you think will be most difficult for you?  Why? 
 
3)  Why would/should anyone choose to follow you as a leader?  What do you offer that 
others don’t? 
 


